
Developing Joint Strategic Commissioning Plans
The Scottish Government’s integrated adult health and social care bill requires each Health and 
Social Care Partnership to produce joint commissioning strategies and delivery plans.  This will 
mean having the ability to assess and forecast needs, link investment to desired outcomes, 
consider options, plan for the nature, range and quality of future services and work in partnership 
to put these in place. The Bill acknowledges that to do this requires an effective information 
system and has identified the Information Services Division, part of NHS National Services 
Scotland to deliver this.

The current landscape
Health Board, the Local Authorities, representatives of the Third and Independent Sectors and 
Scottish Government use a range of information sources to manage and plan services.  However 
there is a shortfall in the depth and quality of information routinely available to them both locally 
and at a comparative level.  
Addressing this gap will require establishing consistency in datasets and information reporting; 
linking multiple data sources across multiple sectors to provide a broader range of intelligence.  
This needs to be routinely accessible by partnerships working within the boundaries of Information 
Governance.
Better intelligence will support Health and Social Care Partnerships to:
• plan and commission future services and help deliver efficiencies;
• ensure transparency and consistency in costing the delivery of Health and Social Care 

services;
• provide transparent and comparable evidence of progress in achieving Health & Social Care 

outcomes.

How good is your current information?

Information and Intelligence to Support 
Integrated Health & Social Care

Do you know your current 
resource patterns?

Of the £10.68bn total mapped expenditure:
• 55% £ institutional care (hospital and care 

home).
• Over a third is a result of unplanned 

activity.
• 34% £ community/primary care based.

Do you know your future  
resource patterns?

The 2010/11 projected mapped expenditure 
shows that the costs for those aged 65+ is  
set to increase by;
• 21% by 2020 (£893m)
• 60% by 2035 (£2.6b)  
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The Commissioning Cycle

How ISD can help
Developing Intelligence
The Information Services Division (ISD) is initiating the development of a platform to inform 
intelligent commissioning strategies, support decisions on investment and disinvestment and 
improve service redesign.  In order to do that, we need to build an understanding of how services 
function and interact, and the drivers behind costs and variation.  We are seeking Health & Social 
Care Partnerships to work with us to inform the creation of the platform.
With your help we will able to develop and deliver the following:
• A national social care core dataset with nationally agreed definitions.
• A secure routine feed of social care data from Local Authorities that is seeded with an 

individuals Community Health Index (CHI) number.
• Use that CHI number to routinely link data to existing national data sources with derived 

person/activity level costs.
• Develop a data storage solution to allow access to these data with appropriate information 

governance safeguards.
• Develop a reporting tool that will allow easy analysis and presentation of the data.  
• Underpin all of this with National Data Sharing Arrangements that meet the requirements of the 

Scottish Accord on the Sharing of Personal Information (SASPI)
What we are looking for from you
• How you want to use data?
• Understanding of the data sharing issues to get the right agreements in place.
• The core data items that will support your planning needs. 
• What is the right information that will support the ongoing monitoring and decision making 

demands of your patient, client and service needs?
With your support, ISD can provide information on resource use that cuts across traditional budget 
lines and allows detailed interrogation to provide real intelligence on how resources can be used 
more effectively. 

Contact
If you would like to get involved in developing intelligence for health and social care we’d really like 
to hear from you.  
Lee Davies  
Project Lead  
E-mail: lee.davies2@nhs.net 
Tel: 0131 275 6193

David Baird     
Information Lead 
E-mail: dbaird@nhs.net 
Tel: 0131 275 6040

Web: www.isdscotland.org/hsci

In June 2013, the Information Services Division was brought together with Health Protection Scotland  
to form a new unit, Public Health and Intelligence, within NHS National Services Scotland.
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