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The ‘Health and Social Care Data Integration and Intelligence Project’ will provide Integration 

Authorities with data and analytical support.  It builds on the Integrated Resource Framework 

(IRF) to help partnerships to evaluate services, through providing evidence for change. This will 

also allow better understanding of historical patterns of service to provide a basis for strategic 

planning.

To support strategic planning

•	Mapped Expenditure: Showing resource utilisation across Hospital, Community, Family Health 

Services, Accommodation Based Services and Community Based Services.  These analyses are 

available at Scotland, NHS Board of Residence and Partnership level by age and trend.

•	Linked Activity and Cost Dataset: Includes Inpatient and Day Case (SMR01), Geriatric Long 

Stay (SMR01-1E), Mental Health (SMR04), Outpatients (SMR00), Accident & Emergency 

(A&E), Prescribing (PIS) and deaths.  Cancer registrations are expected to be available in the 

future.

•	Delayed Discharges: Routinely updated summary of activity and cost information on delayed 

discharges by quarter and specialty - for each partnership and Scotland.

•	High Resource Analysis: Summary cost information for each partnership on their ‘high 

resource individuals’ including; age, sex, location of residence and morbidity.  

•	Care Group Analysis: Activity and costs summary information by partnership on expenditure 

associated with a range of care groups (including substance misuse, dementia, diabetes, 

degree of multi-morbidity).  

•	Partnership Variation: Understanding cost variation in service utilisation is key when 

considering commissioning services appropriately.  Summary information is available for each 

partnership; with variation at different levels of geography (locality, GP practice etc).

•	Publications: ‘A Guide to Data to Support Health & Social Care Partnerships in Joint Strategic 

Commissioning and Joint Strategic Needs Assessment’ that highlights data resources available 

to address information needs and support strategic planning.

Find out more on our website. 

Bespoke analyses

•	Forecasting: Summary cost information on the resource impact with an assumption current 

spending levels are maintained, and the associated impact based on population projections. 

•	Pathway Analysis: A picture of how individuals move from one service to another, built up 

to describe pathways at a population level and used to capture all the resource use associated 

with individuals, and defined cohorts (group) of service users.  
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In development

•	Resource and Activity in last six months of life: Summary activity and cost information on 

expenditure and associated activity for those individuals in an acute setting during the last six 

months of life.  Available January 2015.

•	Social Care Costs: An ‘Individual Client Level Information Costing System’ for the ‘Routine 

collection of Social Care Information’ which will allow partnerships to better understand 

resource utilisation and services they may wish to commission in the future.

•	Additional Cost Developments: Further develop the ‘Individual Client Level Information 

Costing System’ for relevant service areas where this methodology does not currently exist, for 

example Community Health activity and Primary Care.

Over time, analyses will start to become available through ‘dashboards’ which will allow users 

to interact with the information and drill down into the data.   This will also allow outputs to be 

compared across other areas/partnerships as well as at a locality and GP practice level. 

Additional support we can also provide to Integration Authorities

•	Interpret analytical outputs. 

•	Provide summary reports to identify areas of opportunity for service change. 

•	Help to understand the client’s journey across health and social care settings. 

•	Link to local data sets to explore the client’s journey. 

•	Identify the impact of service change and change fund evaluation analysis. 

•	Partnership specific cohort analysis to understand resource utilisation. 

•	Development of local predictive modelling, and scenario planning. 

•	Partnership specific bespoke analysis. 

•	Analytical advice. 

Get in touch
For further advice on what we can offer, contact the team at: nss.hscdiip@nhs.net

The Health and Social Care Data Integration and Intelligence Project was commissioned by Scottish Government,  
and is being managed by the Information Services Division of NHS National Services Scotland.
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