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Introduction 
 
The Child and Adolescent Mental Health Service (CAMHS) Benchmarking 
Dashboard provides a high level performance management overview of 
CAMHS in Scotland. It is derived from the CAMHS Benchmarking Toolkit 
which is published quarterly on the ISD website. 
 
 
 

REQUIREMENTS 
 

Software Requirements 

 

In order to view the dashboard, Adobe Flash Player needs to be installed and 
the appropriate permissions may need to be granted.  To install Flash Player 
please go to http://get.adobe.com/flashplayer/ 
or request from your IT department. 
 
Due to a known problem with compatibility, the dashboards may not work with 
flash player version 10.1 and you are advised to upgrade your version of flash 
if the dashboards do not appear on screen.  The latest version of flash player 
is recommended for use with this tool. 
 
It is recommended that you do not run any other programs while 
accessing the files, as they require a fairly large amount of processing 
power to run.  
 

System Requirements for Adobe Flash 

 

Adobe has tested Adobe® Flash® Player 10.3 software extensively on the 
following minimum hardware configurations: 
 

 
Microsoft® Windows

® 
Mac OS X Linux® Solaris™ 

Processor 

Intel Pentium 4 

2.33GHz, Athlon 64 

2800+ or faster 

processor (or 

equivalent) 

Intel Core™ 

Duo 1.33GHz 

or faster 

processor 

Intel Pentium 4 

2.33GHz, AMD 

Athlon 64 2800+ 

or faster 

processor (or 

equivalent) 

1600 MHz 

Sun™ 

UltraSPARC® 

IIIi  

Memory 128MB of RAM 
256MB of 

RAM 
512MB of RAM 2GB of RAM 

Graphics m

emory 
128MB of graphics memory

1
 

 

Platform Operating systems Browsers
2
 

http://get.adobe.com/flashplayer/
http://www.adobe.com/products/flashplayer/systemreqs/#footnote_hwaccel#footnote_hwaccel
http://www.adobe.com/products/flashplayer/systemreqs/#footnote_browserversions#footnote_browserversions
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Platform Operating systems Browsers
2
 

Windows 

Windows 7,  

Windows Vista®,  

Windows XP,  

Windows Server® 2008,  

Windows Server 2003  

Internet Explorer 6.0 and above  

Mozilla Firefox 3.0 and above  

Google Chrome
3
  

Safari 4.0 and above  

Opera 9.5 and above  

AOL 9.0 and above 

Mac OS
4
 

Mac OS X 10.6,  

Mac OS X 10.5,  

Mac OS X 10.4 (Intel)  

Safari 4.0 and above  

Mozilla Firefox 3.0 and above  

Google Chrome
3
  

Opera 9.5 and above  

AOL Desktop for Mac 1.0 and 

above  

Linux
5
 

Red Hat® Enterprise Linux (RHEL) 5 or 

later,  

openSUSE® 11 or later,  

Ubuntu 9.10 or later  

Mozilla Firefox 3.0 and above  

Google Chrome
3
  

Solaris Solaris™ 10
6
 Mozilla Firefox 3.0 and above 

1. Recommended for GPU hardware acceleration–dependent features. Flash Player will use software mode for systems 
that do not meet the system requirements.  

2. Flash Player supports browser versions listed when run on operating systems supported by the browser vendor.  

3. Beginning with Flash Player 10.2, Flash Player is integrated as part of Google Chrome.  
4. ATI Rage 128 GPU does not support full-screen mode with hardware scaling.  

5. Only Advanced Linux Sound Architecture (ALSA) is supported. Systems using OSS/ESD will not play audio. Only 

GTK2-based browser versions are supported.  
6. Content protection using Adobe Flash Access is not available on this platform.  

For more details/updates please go to 
http://www.adobe.com/products/flashplayer/systemreqs/ 
 

Software Permissions 

 

To ensure access to any linked documents available, you may have to give 
Adobe Flash Player permission to access the web page location.  Instructions 
on how to do this are given below.  
 
Go to the Flash player setting Manager accessed by the following link Flash 
Player Global security settings. 
 
Select ‘global security settings from the left hand menu if you are not already 
in the security panel, select ‘edit locations’, ‘add locations’ and paste in the 
following link: (http://www.isdscotland.org/Health-Topics/Quality-
Indicators/National-Benchmarking-Project/)  then click ‘confirm’.  You may 
have to log off your computer and log back on again to ensure the 
permissions are updated. 
 

http://www.adobe.com/products/flashplayer/systemreqs/#footnote_browserversions#footnote_browserversions
http://www.adobe.com/products/flashplayer/systemreqs/#footnote_chrome#footnote_chrome
http://www.adobe.com/products/flashplayer/systemreqs/#footnote_atirage#footnote_atirage
http://www.adobe.com/products/flashplayer/systemreqs/#footnote_chrome#footnote_chrome
http://www.adobe.com/products/flashplayer/systemreqs/#footnote_alsa#footnote_alsa
http://www.adobe.com/products/flashplayer/systemreqs/#footnote_chrome#footnote_chrome
http://www.adobe.com/products/flashplayer/systemreqs/#footnote_contprot#footnote_contprot
http://www.adobe.com/products/flashplayer/systemreqs/
http://www.macromedia.com/support/documentation/en/flashplayer/help/settings_manager04.html
http://www.macromedia.com/support/documentation/en/flashplayer/help/settings_manager04.html
http://www.isdscotland.org/Health-Topics/Quality-Indicators/National-Benchmarking-Project
http://www.isdscotland.org/Health-Topics/Quality-Indicators/National-Benchmarking-Project
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Screen resolution 

 

In order to experience the optimum viewing of the tool, the recommended 
screen resolution is 1024x768 for a 15” screen or 1280x1024 for a 17” screen. 
If the tool appears too small or too big on screen, temporarily adjusting the 
screen resolution may correct this.  To temporarily change screen resolution 
go to start – settings -  control panel – display – settings tab and move the 
slider to the appropriate setting.  Don’t forget to note the original screen size 
so you can change it back if you wish.  

Click to select ‘Global Security Settings panel’  

Click on ‘Edit locations’ and 
then select  ‘Add location’  

Copy and paste web address 
stated above into the ’trust this 
location’ box and click ‘confirm’  
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Access 

 

The CAMHS Benchmarking Dashboard is accessed via the following link on 
the ISD website: 
 
http://www.isdscotland.org/Health-Topics/Quality-Indicators/National-
Benchmarking-Project/Child-and-Adolescent-Mental-Health/ 
 
Once logged in click on the dashboard link and the tool will open in a new full 
screen window.   
 
The dashboard may take a few minutes to fully load, depending on the speed 
of your computer.   
 

http://www.isdscotland.org/Health-Topics/Quality-Indicators/National-Benchmarking-Project/Child-and-Adolescent-Mental-Health/
http://www.isdscotland.org/Health-Topics/Quality-Indicators/National-Benchmarking-Project/Child-and-Adolescent-Mental-Health/
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DASHBOARDS 
 

Home 

 

The CAMHS benchmarking dashboard home page provides links to the 
overview and indicator detail data views. Also included in this tab are links to 
this User Guide and a link to the CAMHS Benchmarking Toolkit from which all 
of the data included in the dashboard is taken. 

 

 

 

 

http://www.isdscotland.org/Health-Topics/Finance/Publications/2012-03-27/Mental-Health-Benchmarking-Toolkit-201011.xls
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Overview 

Clicking on the Overview button from the Home Page or the Indicator Detail 
page will display the following screen: 

 

 
 
1). Scorecard 

Select an indicator to view by clicking on the relevant row within the scorecard 
table. This will update the map to show the colour coded performance for 
each Board for the selected indicator. The name of the selected indicator, the 
current reporting period and the units for the indicator are displayed above the 
map.  

Each Board is compared against the Scottish mean – this determines the 
colour coding on the map and scorecard and the position relative to the 
benchmark line on the spider diagram. The benchmark can be changed to 
compare against the HEAT target (where applicable) by clicking on the radio 
button. 

The criteria used to determine the colour coding can be viewed by clicking on 
the ‘RAG Key’ checkbox. See the Interpreting the colour coding section for 
more information on this.  

A full scorecard table showing all Boards can be viewed by clicking on the 
‘Show full table’ checkbox. 

2 

1 

3 

4 

Click on a 
row to 
select an 
indicator Click on 

the map 
to select 
a Health 
Board 
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2). Scotland Map 

Select a Health Board by clicking on the appropriate region on the map. This 
will automatically display the current values for the primary indicator measures 
in the scorecard. The spider diagram and the trend overview charts for the 
selected Board will also update.  

3). Spider Diagram 

The spider diagram chart shows the selected Board’s performance compared 
to the Scottish mean (or the HEAT target, if applicable) for all indicators. The 
closer the result is to the outside of the diagram, the better it is; results closer 
to the centre are less positive. A value of 1 on the chart highlights that the 
indicator is performing at the Scottish mean (or the HEAT target, if applicable). 
 

4). Trend Overview 

This view provides a summary of the direction of the trends for all indicators 
for the selected board. Where applicable, the primary and secondary 
measures for each indicator are shown i.e. both adjusted and unadjusted 
waits and adult ward and child unit bed days. 

 

Interpreting the Scorecard colour coding 

 

Where applicable, each indicator has been classified as either ‘higher the 
better’ or ‘lower the better’. This is regarded as the desirable direction of 
performance improvement. It should be noted, though, indicator performance 
should not be viewed in isolation as many indicators are not inherently good 
or bad – relationships between indicator performance may be more important 
in helping to understand variation. 

Clicking on the ‘RAG Key’ checkbox displays a summary of the key used: 

 

 

 

High values are desirable. 
Value is coded green if it is 
greater than the Scottish 
mean or within one standard 
deviation lower.  Values 
more than one standard 
deviation lower than the 
mean are colour coded from 
amber to red. 
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When the ‘Service age provision’ indicator is selected or the HEAT benchmark 
is chosen, indicator specific RAG criteria will be displayed. 

 

Low values are desirable. 
Value is coded green if it is 
less than the Scottish mean 
or within one standard 
deviation higher.  Values 
more than one standard 
deviation greater than the 
mean are colour coded 
from amber to red.  
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Indicator Detail 

 
Clicking on the Indicator Detail button provides board comparison and trend 
charts for each indicator. 
 

 
 
Selecting an indicator from the drop down box will display the relevant board 
comparison and Scotland trend charts. For those indicators which have both a 
primary and secondary measure (e.g. adjusted and unadjusted waits) it is 
possible to present these on separate charts by clicking on the checkbox 
labelled ‘Split’. This will also include the overall mean line for each series for 
comparison.  
 
It is also possible to toggle the display of each series on or off by clicking on 
the relevant legend – the chart will automatically rescale to fit the selected 
data.  
 

Select an 
indicator 
from the 
drop down 
box 

Select 
Scotland or 
Board trend 
charts 

Click the ‘split’ 
checkbox to 
show separate 
charts for 
each series, 
including 
mean lines. 

Toggle each 
series on or 
off by 
clicking on 
the legend 
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To display the trend chart for a specific Health Board, select the Board trend 
radio button first. Selecting a Board can either be controlled by clicking on the 
relevant bar in the comparison chart or by using the drop down menu. Please 
note that only one series is used to select the Board trend chart and, for some 
indicators, not all Boards will have data to display on the bar chart – in this 
case, use the drop down menu to select the Board. 
 
 
 
 
 

 
 
To view more detail for each indicator, click on the Excel icon. This will open 
the CAMHS benchmarking toolkit document at the appropriate sheet.

Click on the 
bar chart to 
select the 
trend chart to 
display, or 
use the drop 
down menu. 

View detailed 
data in Excel 
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When selecting the Board trend view for the ‘CAMHS Clinicians’ indicator a 
breakdown of the staff groups is also presented in pie chart form. The 
breakdown for each quarter can be displayed by clicking on the marker in the 
trend chart. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Click on 
each marker 
to update 
the pie chart 
for the 
selected 
quarter. 
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Troubleshooting 
 

Problem Solution 

Unable to log in to 
view tools 

Check you have registered for access.  Contact 
NSS.Benchmarkingproject@nhs.net. 

Adobe flash error 
message when 
accessing part of 
the tool (problem 
with add on) 

Update flash to latest available version 
 
Due to known errors with dashboard loading flash 
player version 10.1 is not recommended.   

Tool does not load 
properly 

Make sure you do not have flash player 10.1 as the 
dashboards do not work with this version. Desktop 
System may not meet flash requirements – See adobe 
website for relevant system requirements 
http://www.adobe.com/products/flashplayer/systemreqs/  
 

Time out error 
message 

System too slow loading.  Ensure you have no other 
programs running at the same time 

Image cut off on 
screen 

Low resolution screen – either use scroll bars or change 
screen resolution – go to start - settings - control panel 
– display – and change resolution as appropriate 

 

If you continue to experience issues accessing the data, please contact 
NSS.Benchmarkingproject@nhs.net, detailing the exact problems you are 
experiencing.

mailto:NSS.benchmarkingproject@nhs.net
http://www.adobe.com/products/flashplayer/systemreqs/
mailto:NSS.benchmarkingproject@nhs.net
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