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EXECUTIVE SUMMARY 
 
In 2015, the AHP Operational Measures Steering Group developed draft ‘Operational Measures for 
AHP Services across Scotland 2015’. These Operational Measures build on the previous work to 
develop an agreed national minimum dataset (MDS) for AHPs and outline the measures proposed 
for data capture in NHS Boards and, ultimately, Health and Social Care Partnerships.  In 2016 the 
Active and Independent Living Improvement Programme (AILIP) was established. This AILIP is the 
overarching AHP policy and all workstreams including this will directly report into the programme 
board. 
 
Phase 1 of the Operational Measures project takes forward this work and examines the challenges 
of collecting these data in a real life context.  
 
The project involved working closely with allied health professionals and IT/eHealth colleagues in 
two pilot boards – NHS Forth Valley and NHS Lothian - as well as liaising with the Scottish 
Ambulance Service (SAS) in regard to paramedic data and with ISD Workforce team in relation to 
available AHP workforce information. 
 
This report sets out the findings for the key objectives of phase 1 of the Operational Measures 
project, namely: 
 

1. Assess how fit for purpose the dataset is across the AHP professions 
 

2. Investigate the feasibility of capturing the dataset from existing IT systems 
 

3. Produce mock analyses to demonstrate the type of output that could be produced 
 

4. Produce a business case / report for the Scottish Government with options for phase 2 
 
This report sets out a series of recommendations that, if implemented, will enable the project to be 
taken forward into phase 2 and beyond. 
  
Objective 1: Assess how fit for purpose the dataset is across the AHP professions 
 
The biggest challenge to developing a nationally consistent minimum dataset for AHPs identified in 
phase 1 was the breadth of differing professions and the mode of service delivery for patients that 
are encompassed by the term ‘Allied Health Professional’.  It was clear that developing national 
definitions will require either the reaching of consensus on terminology across professions and 
geography or tailoring of definitions to suit each profession. The recommendations for phase 2 set 
out that:  
 

1. It will be crucial to do further work with those professions not involved in phase 1 in order to 
further identify data items that could feasibly be collected in a national minimum AHP 
dataset across all 12 AHP professions, including from those working in social care 

 
2. The AHP Operational Measures Dataset should be aligned to other national datasets, such 

as Community Health Activity Data (CHAD)  

3. That  workshops are held with AHPs in order to get their input to review and refine the data 
items and definitions to be collected in a national minimum dataset 
 

4. Once data items are agreed and datasets aligned a formal dataset consultation exercise 
should be undertaken 

 
5. Version 1 of the AHP Operational Measure KPIs should be further developed in line with 

the outcome of the dataset consultation 
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6. Phase 2 should consider the impact the differences between the professions have on the 

outputs that can be produced  
 
Objective 2: Investigate the feasibility of capturing the dataset from existing IT systems 
 
The second objective investigated the feasibility of capturing the dataset from existing IT systems 
in the two pilot NHS Boards (Forth Valley and Lothian).   It was possible to capture the majority of 
the dataset from existing IT systems in the two pilot NHS Boards, however, the completeness and 
coverage of these extracts varied.  As NHS Board IT systems are set up according to their own 
specific need, the data fields in the extracts did not map across exactly to the standardised data 
specification.  The project team referred back to the submitting boards on point of clarification to 
interpret the supplied data fields prior to producing analyses.  Review of the received data extracts 
against the Operational Measures KPI filters for Service User Referral, Individual Service User 
Clinical Activity and Episode of Care suggested that while consistency, completeness and 
coverage varied the majority of the required analysis was possible.  The recommendations for 
phase 2 set out that:  
 

7. Further work should be undertaken to develop the data extract specification to only refer to 
items required for populating and deriving the agreed Operational Measures KPIs 

 
8. Further work with Forth Valley and Lothian NHS Boards is recommended to extract data 

from additional IT systems employed to collect AHP data 
 

9. The possibility of doing further work with NHS Forth Valley and NHS Lothian under the 
terms of the existing Public Benefits and Privacy Panel approval (PBPP) should be 
explored. 

 
10. Additional NHS Board(s) should be recruited to expand the coverage of regional AHP care 

providers (and associated IT systems)  
 

11. The AHP Operational Measures Minimum Dataset development should be promoted in 
Boards and Partnerships across Scotland to remove obstacles to data extraction in future 
phases.  
 

12. Work with participating NHS Board data suppliers to understand and overcome technical 
difficulties extracting key fields.  This may identify gaps e.g. missing fields in NHS Board IT 
systems which require engagement with IT suppliers. 
 

Objective 3: Produce mock analyses to demonstrate the type of output that could be 
produced 
 
The third objective was to produce analyses, such as a mock dashboard, to demonstrate the types 
of outputs that could be produced longer term.  Whilst analyses were welcomed by the Steering 
Group, it was agreed that before the investment in time and resource of developing a dashboard 
solution is undertaken it would be essential for the data definitional work (Objective 1) to be at an 
advanced stage. The recommendations for phase 2 set out that: 
 

13. Further work on developing a national data dashboard solution should be ‘paused’ until the 
data definitional work recommended under Objective 1 is well advanced / completed 

 
14. Individual visualisations relating to those boards / partnerships participating in phase 2 

should be produced for review and development.  Feedback will be sought from AHP 
managers/ service managers about their information requirements to help identify the future 
output requirements at local and national level. 
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15. The development of analytics should be in line with refinements made to the AHP 
Operational Measures KPIs. 

 
Objective 4: Produce a business case / report for the Scottish Government that proposes 
options for Phase 2 
 
The fourth objective was to develop a report with a range of options for proposed ISD support to 
further develop national AHP data collection in line with Scottish Government policy and the 
objectives of the AHP National Delivery Plan.   A second phase of this programme of work will 
enable organisations across Scotland to move closer to the goal of comprehensive AHP data 
across health and social care services. The recommendations for phase 2 set out that: 
 

16. Engagement with the AHP Operational Measures Steering Group and Project Sponsor 
should take place to determine the preferred options for phase 2  
 

17. Once the preferred option is identified and funding is secured, dedicated resource should 
be allocated to the project.  

 


