
 
 

 
AHP Operational Measures 

Phase 2.1 Update 
 

The AHP Operational Measures (AHPOMs) project is now halfway through phase 2 and the 
dataset has been published here. This is a major landmark in the project that began back in 
October 2015 to achieve the National Delivery Plan (NDP) objective to collect national data 
in line with an agreed dataset and display it in a dashboard format. 
 
In phase 1 (Oct 15 – Apr 16) we created a list of data outputs and explored how close they 
were to data already collected in 2 territorial health boards. We also explored the feasibility 
of bringing data from the boards in to the Information Services Division (ISD) at NHS 
National Services Scotland (NSS) to be analysed and provided back to the boards. We found 
that we needed to clarify data definitions and include input from all allied health professions 
as well as those in the social care sector. These were included in plans for phase 2. 
 
Phase 2 began in November 2016 
with phase 2.1 involving a number of 
national workshops and a formal 
consultation. Interest, support and 
involvement from health and social 
care AHPs as well as other staff 
connected to them (e.g. eHealth, 
Information Management) has 
helped the team at ISD create a 
dataset for AHPs by AHPs. This 
dataset was approved by the 
AHPOMs Steering Group bringing an 
end to phase 2.1 of the project. 
 
Phase 2.2 has already begun with the ISD AHPOMs project team working with an increased 
number of territorial health boards and a partnership linked to each board to get test data 
extracts. These data extracts will be compared against the AHPOMs dataset, analysed in ISD 
and outputs shared back to the partner boards and partnerships in dashboard format as 
well as, where appropriate, to a wider audience. 
 
As well as creating the AHPOMs dataset, phase 2 will clarify the scale and detail of the work 
needed to move towards full implementation of a single dataset for all Scottish AHPs. At the 
end of phase 2 (May 2018) business case options for phase 3 to include implementation will 
be presented to the Scottish Government and it remains an integral part of the Active and 
Independent Living Programme (AILP). 
 
Throughout the remainder of phase 2 you can find more information here. 
  
For any direct questions please contact NSS.AHPmeasures@nhs.net  

216 workshop attendees 

(6 workshops throughout Scotland) 

123 consultation 
responses 

1 dataset 

http://www.isdscotland.org/Products-and-Services/Data-Definitions-and-References/Allied-Health-Professionals-National-Dataset/Operational-Measures.asp
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