
quietest day of the week was a Wednesday. The 
trend for face to face GP appointments across 
the week was fairly consistent between the five 
GP clusters, for the exception of the Monday 
and Wednesday, when Cluster C had a higher 
proportion of face to face GP consultations when 
compared to the other clusters (Figure 1).

Figure 1: Cluster-Level Analysis - Proportion 
of Face to Face GP Consultations by 
Weekday 

Main Problems Presented by Patients

The most common type of problem presented by 
patients to GPs during face to face consultations 
across P&K were acute issues (61.2%), followed by 
problems related to long term conditions (26.3%) 
and mental health (9.7%). 2.8% of problems 
presented by patients during the audit were classed 
as ‘Other’. There was some variation among the 

Background and Methodology 
A General Practitioner (GP) Week of Care (WoC) 
Audit was conducted in the spring of 2018. During 
this audit, GPs within practices across Perth and 
Kinross (P&K) were asked to document information 
related to every face to face consultation 
conducted over the period of one working week. A 
data collection tool, developed by NHS Glasgow 
and Clyde in 2016, was modified for this project 
and was designed to capture:

• the number of face to face GP appointments 
during one working week

• the type of main problem presented by patients 
to GPs

• whether an alternative healthcare professional 
could have reasonably managed the main 
problem presented by patients. 

Results 
There are 24 GP practices in P&K, which are 
grouped into five GP clusters. Together these 
practices serve a total patient population of 
145,673 (figure correct as of 01 April 2018). All GP 
practices across P&K participated in this audit.  

Overview of GP Face to Face Appointments 

During the audit, 6,540 face-to-face GP 
consultations occurred across all GP practices in 
P&K; a weekly rate of 44.9 consultations per 1,000 
patients. The busiest day of the week for face-to-
face GP consultations was a Monday, whilst the 
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clusters regarding the proportion of problems 
managed in each category (Figure 2):

• Cluster B managed the highest proportion of 
acute and mental health issues.

• Cluster E managed the highest proportion of 
issues related to long-term conditions.

• Cluster A and Cluster C managed the highest 
proportion of problems which were classified as 
‘Other’.

Figure 2: Cluster Level Analysis - Proportion of 
Main Problem Presented to GPs during 
Face to Face Appointments

Appropriate Management of Main Problem 

64.7% of face to face GP consultations were 
deemed to be appropriate for management by a 
GP, whilst 35.3% could have been dealt with by 
another Healthcare Professional (HCP). Out of 
the consultations which could have been dealt 
with by an alternative HCP, 55.6% could have 
been managed with by either an Advanced Nurse 
Practitioner (ANP) or a Nurse Practitioner (NP).  The 
remaining consultations could have been dealt with 
by a Physiotherapist (9.9%), a Mental Health Nurse 
(9.3%), another HCP (7.9%), a Practice Nurse 
(7.5%), a Practice Pharmacist (4.1%), a Community 
Pharmacist (2.5%), a Paramedic (1.2%), a 
Counsellor (1.1%), or by a member of staff in the 

Administration team (1.0%). Please see Figure 3 for 
more information. Assuming that GP appointments 
are 10 minutes in duration, if the appointments 
which were deemed appropriate for management 
by an alternative HCP had been dealt with by one 
of the alternative HCPs, this is a potential time 
saving of 382.7 hours of GP time per working week 
across all practices in P&K.

Figure 3: Alternative HCP Who Could Have 
Managed the Main Problem - P&K 
Overall

Key: ANP or NP = Advanced Nurse Practitioner or Nurse 
Practitioner; PHYSIO = Physiotherapist; MHN = Mental Health 
Nurse; OTHER = Another HCP; PN = Practice Nurse; PH = 
Practice Pharmacist; CPH = Community Pharmacist; PARA = 
Paramedic; C = Counsellor; Admin = a member of the Practice 
Administration Team. 

What Next?
The results of the GP WoC Audit are being used 
to design the local implementation of the new 
General Medical Services contract, including the 
development of the Primary Care Improvement Plan 
in P&K Health and Social Care Partnership, and 
more specifically, to identify areas for prioritisation 
and investment. 

If you think that our Local Intelligence Support Team might be able to help you please contact:

Sarah Murdoch 
Senior Information Analyst 
Phone: 07748321613  
email: sarah.murdoch1@nhs.net
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Principal  Information Analyst 
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