
Background:

NSS-ISD is supporting health and social care partnerships to deliver high quality, effective and efficient 
services to meet the changing needs of their populations. On the ground support in the form of a Local 
Intelligence Support Team (LIST) was deployed across Scotland from April 2015 to support the Health 
and Social Care integration agenda. The team provides on-site expert analytical support helping to 
source, link and interpret data. The LIST service has provided local decision makers with meaningful and 
actionable intelligence, leading to improved outcomes for service users and patients. 

In 2016, GP New Ways pilot test1 was launched in Inverclyde. New Ways of GP working affords an 
opportunity to work together and LIST is supporting this work to test new methods and models which 
will impact across both Primary and Secondary care sectors. The overarching strategy is to enable 
clinical staff in the wider primary care team such as Practice and Community Nurses, Pharmacists and 
other Allied Health Professionals to work to the top of their licence, facilitating a model of care which 
places the patient at the centre. This provides timely and appropriate treatment by the most suitable 
professional.

LIST is providing support on various projects in Inverclyde

GP New Ways ongoing pilot projects:

Musculoskeletal (MSK) first point of contact – The primary purpose of this pilot is to ensure best 
management and pathway for MSK conditions that impact on the work of the health and social 
care partnership as well as peoples’ lives. The LIST team is supporting this work by carrying out 
ongoing review and evaluation based on utilisation of a variety of data and information, particularly 
the information recorded by GP practices concerning MSK appointments and consultations, and the 
data gathered by the Physiotherapist for the patients that have taken part in the pilot project. This 
data provides unique information about the pilot that allows the short-term, immediate impact of the 
pilot project to be assessed. The longer-term impact of the project is undergoing further analysis and 
evaluation.

1 https://beta.gov.scot/news/major-gp-test-pilot-launched-in-inverclyde/
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Week of Care Audit tool – LIST created an interactive auditing tool that enables comparisons across 
different GP practices and GP clusters in Inverclyde. This included a wide range of service utilisation 
indicators such as consultations rates, appointment types, use of health care professional times and 
appropriateness and type/number of problems presented by the patients. Second week of care audit 
was carried out in December 2016 where analysis and outputs were created for each practice and all 
clusters. The output created with this tool is intended to be used as a point of discussion for GP clusters 
allowing them to identify topics and potential areas for improvement. A third audit took place March 
2017 and outputs are outstanding.

Managing home visits more efficiently – In order to effectively manage time spent by GPs on home 
visits, a home visit work stream was established and two GP practices took part to work as a cluster 
to implement a triage programme. LIST assessed the data requirements and subsequently developed 
a template that helped record information on a few key variables to provide a basic overview of home 
visit consultations within GP practices. Review and analysis of information obtained helped to shape the 
process for implementing triage and initial findings are showing a reduction in the number of GP home 
visits. Lessons learned and standardised triage are to be applied in other practices in the cluster.

Phlebotomy Pilot – The primary outcome of this pilot was to reduce GP, Practice Nurse and Treatment 
room venepuncture. LIST helped to scope out the information needed on the referral form for the 
community phlebotomist and provided analytical expertise in order to assess the uptake of the service. 
Intelligence provided by LIST has aided the decision makers to extend the period of time that the pilot is 
in operation. 

Pharmacy Pilot – This pilot tested an extension of the prescribing team’s clinical and medicines 
management activities to include pharmacist-led clinics, the authorisation of special requests for 
prescribed medicines, and review of immediate discharge letters from acute hospital and outpatient 
letters. LIST is supporting this project by assisting in the evaluation and auditing of activities undertaken 
by clinical staff. Recent audits noted a decline in GP workload related to prescribing and also positive 
responses from primary care staff, prescribing team and patients. Further analysis and evaluation is 
underway.

Advanced Nurse Practitioners (ANP) – The main focus of this pilot project was to up skill current 
Community or Practice Nurses to the ANP role and free up GP consultation time. LIST is working closely 
with data management colleagues involved in the ‘Releasing Time to Care’ project done in Forth Valley 
for District Nurses. Further analysis will be carried out in the coming months. 
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